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Executive Summary
The six-month pilot study ‘Analysing Artist’s Continual Professional Development (CPD) in Greater Manchester: towards an integrated approach for talent development’ was undertaken collaboratively between MIRIAD (the Manchester Institute for Research in Art and Design) at Manchester Metropolitan University and Castlefield Gallery. It questions whether the provision of artist development opportunities is tailored towards what artists need/desire and asked how the current provision relates to artist’s development in real terms through long-term success and deferred impact. The research team consisted of Kwong Lee, Amanda Ravetz and Alison Slater.
The Context

Since Art Council England’s (2006) ‘Turning Point’ strategy the development and support of regional contemporary visual arts ecologies has been considered a priority in ensuring the health of the visual arts. The ‘Turning Point’ strategy made efforts to increase the practice and consumption of the contemporary visual arts beyond London, the UK capital and Arts Council England funded regional networks with a view to develop this. The regional network set up for Greater Manchester is Contemporary Visual Arts Manchester (CVAM).

The regional arts ecology is varied and widespread. There is no firm evidence of how many artists are currently practicing in the region. Within Greater Manchester, there are over twenty Further Education colleges and three Higher Education Institutions, which evidence the interest in studying art and design beyond compulsory education. But there is little formal knowledge about the opportunities for artists to develop their skills and experiences. 
In early 2012, a Mapping Survey was undertaken by Castlefield Gallery and Natalie Hughes, on behalf of CVAM, with support from the Centre for Arts Management and Cultural Policy at the University of Manchester. Thirty-four organisations took part in an online questionnaire; of these, twenty organisations reported offering some form of Artist’s Continual Professional Development provision, attended by over 2200 artists, although this is likely to include repetition where the same artists attended multiple events (CG, 2012). The Mapping Survey (CG, 2012) formed the basis for the current study.

Summary of Methodology

Analysing Artist’s CPD seeks to offer insight into the current regional provision and, as a long-term aim, considers how the region might offer the best possible support for artists at all stages of their practice. The study produced primary evidence through semi-structured interviews and questionnaires. Sarah Thelwall (2011: 39) in Size Matters sees qualitative research methods as an appropriate means to gain insight into different experiences within specific art ecologies. Three perspectives were gathered across three phases of research.
The initial phase involved semi-structured interviews with contemporary visual artists. A list of possible artist participants was drawn up using the following criteria: firstly, that they should currently be practicing in Greater Manchester; and secondly, that they were willing and able to participate in the research. Given the pilot-nature of the study, sampling methods were not used, although the research team selected ten artists making attempts to represent a range of career lengths and ages. In total, six male artists and four female artists were interviewed. Their ages range from 22 to 53 years and the length of their arts practices from new graduates to 28 years. The artists were asked about their experiences of development opportunities throughout their careers, their current needs or desires in terms of development opportunities; how the current regional provision meets these; and what can be improved. 
The second phase of the research involved interviews with representatives from eleven arts organisations in Greater Manchester that offer artist development opportunities in some form. Interviewees were selected with the aim of representing the wider arts ecology across Greater Manchester. The type of organisation and its funding structure was also considered. Of the eleven organisations represented: two are agencies and galleries; three are artist-led initiatives; two are arts centres; three are educational institutions and the final organisation is Local Authority run. The representatives from the organisations were asked about the planning, aims and delivery of any artist development opportunities offered and the impact of recent funding cuts and changes to funding structures by the Arts Council England. 

In the third and final phase of the research, a questionnaire was distributed to Arts Development Officers or their equivalents across the ten boroughs of Greater Manchester. The questionnaire was completed by seven of the ten boroughs, with one returning a summative paragraph instead. The two non-participating boroughs were Bury and Tameside. The questionnaire sought the Officers’ views on their roles in working with local artists and/or arts organisations, any development opportunities that came under this remit and what their provision of artist development opportunities intended to do. The questions also addressed any impact by recent funding cuts both in the arts and at a Local Authority level.

The consideration of dual perspectives (from both provider and receiver) offers a broad interpretation of the provision of Artist’s Continual Professional Development opportunities in Greater Manchester.

Summary of Findings 
1. The research concludes that the current provision of artist’s development opportunities is not widely understood, neither by artists nor providers, and that this leads to some overlap and redundancy. 

2. Opportunities are often evaluated by immediate impact in terms of the number of artists participating and, in the case of exhibition opportunities, audience numbers. This maps onto Thelwall’s (2011) findings, that existing measures of success, including the evaluations for Arts Council England funding, ‘prioritises revenues and audiences associated with tangible assets’ (Thelwall, 2011: 40). Little consideration is given to how the provision relates in real terms to the long-term career success of artists and the deferred value of the opportunities offered. As Thelwall notes, the ‘deferred value’ is ‘often realised long after a commission has left the initiating organisation … [and] may take up to twenty years to mature’ (Thelwall, 2011: 7; 35). 

3. The research found that the most significant opportunities for artist’s development from the artists’ point of view included: networking with other arts professionals, organisations or galleries; networking with other artists; receiving mentoring from others with more experience in the industry and, later in a career, giving mentoring advice to less experienced practitioners. While formal exhibition opportunities were also deemed important, it was highlighted that many opportunities stemmed from the development of an informal support network of those in the know. 

4. For recent graduates or artists moving into Greater Manchester, networks can appear secretive and internal knowledge is needed to access the opportunities available. It seems to take up to ten years for an artist to develop knowledge in the six areas highlighted by Jones and DeFillippi’s (1996: 89) research into ‘boundaryless careers’ in the film industry -- ‘knowing what, knowing why, knowing where, knowing whom, knowing when and knowing how’. 
5. The findings show clear differences between the needs and desires of those with less than and those with over ten years of practice experience. The informal networks developed throughout one’s career are crucial in providing the support needed for continued development and long-term success, whether measured in terms of external career success that might appear on a CV (for example, exhibiting regularly and in increasingly prominent locations) or by internal measures of success that are more personal interpretations and evaluations. Ultimately, the decision to continue one’s arts practice is down to the individual artist, but gatekeepers, including curators and arts professionals, play a crucial role and need to be visible and accessible.

Recommendations

The research highlights two key recommendations to develop the current provision of development opportunities:

1. Firstly, artists’ CPD would be improved if we found ways to measure the long-term impact and deferred value to ensure the support artists need and/or desire at different stages of their career is in place and available. Artist careers are complicated and rarely take a straightforward trajectory. Artists need to know: what the local arts ecology is and how they fit into it, why they want to be an artist and develop their careers, where opportunities can be accessed, whom (in terms of gatekeepers and organisations) to approach to progress their development, when it is appropriate to access the various avenues for development, and how they can access what they need/desire within the range of opportunities available.

2. Secondly, a non-overlapping networked approach to talent development, bringing together the provisions of public, third sector and educational institutions, would be positive for both artists and arts organisations. However, the structure this would take needs further consideration. It requires a lead-organisation to take on the overseeing and advertising of opportunities. 

Further Research

The following questions and areas for further development arise from the research findings:
1. How do we develop a networked approach to talent development that considers the needs and desires of both artists and the remits of delivering organisations?

2. How can delivering organisations be encouraged to come together to offer a non-overlapping provision without undermining the content or scope of opportunities or the remit of individual organisations?

3. What form might the network take? How would it be accessed and funded? 

4. How might the experiential insight offered by the participants in this study be used in the future planning of artist development opportunities?

5. How can we measure the deferred impact of artist development opportunities?

6. How can the role and public image of CVAM be developed to fulfil its purpose in encouraging [quote] ‘strategic programmes of work in collaboration … to inform thinking by sharing knowledge across the region’ [end quote] as outlined in the Arts Council England (2006) ‘Turning Point’ strategy?

7. How would a strengthened arts ecology in Greater Manchester benefit the region socially and economically?

In research that considers success in protean careers, Arthur and Rousseau (1996: 377) advise ‘boundaryless career workers … to build ties to regional networks, and even to choose the region in which they will work, with future learning opportunities in mind’. Greater Manchester has the potential to develop its existing arts ecology into something more internationally recognised, but it is only through collaboration and improved accessibility for service users that such visions can be realised.
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