CG ASSOCIATES HANDBOOK
Welcome to CG Associates. This handbook will tell you more about the scheme’s benefits and how to access them. It also contains a resource list for artists.
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CG ASSOCIATES BENEFITS

Critical Dialogue
One hour’s one-to-one mentoring 
CG Associates can receive one hour’s mentoring with a senior member of Castlefield Gallery staff every year. 

To book, ring 0161 832 8034 or email associates@castlefieldgallery.co.uk
Peer-to-peer critiques
These will take place at the monthly CG Associates sessions. They may also take place at special dedicated sessions.
Show and Tell sessions with other CG Associates and invited artists 
These will take place at the monthly CG Associates sessions. They may also take place at special dedicated sessions. 

_______________________________________________________________________________________

Opportunities 

Launch Pad exhibitions at Castlefield Gallery  
Launch Pads are short exhibitions or performances that punctuate Castlefield Gallery's main exhibition programme, providing artists and curators with the opportunity to use the gallery as a test bed for the production, display and consumption of contemporary art. Launch Pads will feature emerging talent from the region selected from CG Associate members' submissions (three times a year) and the MA in Fine Art at Manchester School of Art (once a year). 

CG Associates can apply for a Launch Pad exhibition three times per year. Members can apply for a Launch Pad slot as a solo artist or part of a group, or curate a solo or group exhibition. In the case of group exhibitions or projects, at least one artist or the curator should be a CG Associate. Launch Pad projects can run for up to eight days and are part of the Castlefield Gallery's regular exhibition programme.
To apply for Launch Pad please submit: 
· Launch Pad project proposal (500 words max)

· Artist’s info (250 words per artist max)

· Images (jpeg or pdf): maximum 4 per artist

· Breakdown of the proposed budget
Please send your application to associates@castlefieldgallery.co.uk
Castlefield Gallery will supervise and assist with installing and uninstalling the work; provide curatorial input as agreed prior to starting the project; provide invigilation; publicise the exhibition through the gallery's e-newsletter, free listings and social media; and organise a preview with refreshments.  The gallery can also provide a small budget of up to £500 which members can divide as appropriate to cover materials, documentation or travel expenses etc.
Shows will be selected three times a year, with submission deadlines in January, April and July. CG Associates will receive email reminders about the deadlines and submission process.
Access to temporary spaces via Castlefield Gallery's New Art Spaces scheme
The New Art Spaces scheme offers offsite ‘Pop-up’ project spaces for artists and creative practitioners. These spaces are suitable as temporary artists’ studios, rehearsal/work spaces, exhibition or performance spaces. CG Associates can apply using the New Art Spaces application form downloadable from the Members’ Area of the website.
REVIEW THIS Use of gallery space out of hours
CG Associates can book the gallery space outside exhibition hours for meetings, crit groups, photography etc. Associates need to book at least one week ahead and the gallery is available no later than 9pm, subject to staff availability.
Associates can use the gallery’s crockery, tables and chairs but need to set up and tidy up themselves. Unfortunately the gallery can’t provide any technical support for these sessions.
 Ring 0161 832 8034 or email Associates@castlefieldgallery.co.uk to book. 


______________________________________________________________________________________________________________________

Skills

Access to expert professional development training and workshops, for example on pricing, copyright, accessing collectors.
The Castlefield Gallery will run regular professional development training events and workshops, for example on pricing, copyright, accessing collectors. CG Associates can attend these events for free. Information about these events will be emailed to all CG Associates. 

Practical workshops for CG Associates
The Castlefield Gallery will run practical workshops exclusively for CG Associates, for example a short series on how to make the most of your digital presence. 

_______________________________________________________________________________________

Promotion

CG Associates listing on Castlefield Gallery website
CG Associates will be listed on the Castlefield Gallery website with a link to their own website/blog. CG Associates can submit their weblink on their application form or by email. If the link needs changing, please email Associates@castlefieldgallery.co.uk with WEBLINK CHANGE in the subject line.

_______________________________________________________________________________________

Events
Monthly CG Associates sessions
Castlefield Gallery will host monthly CG Associates events. These will be an opportunity to meet other CG Associates, present work, participate in crits and other activities. 

At these events CG Associates can discuss ideas for future CG activities and events; ideas can also be submitted by email.


Networking events
CG Associates will receive invitations to networking events organised by Castlefield Gallery.
Studio visits
Castlefield Gallery will organize visits to the studios of local artists.
Artist’s talks, discussions and seminars at Castlefield Gallery
CG Associates will receive invitations to artist’s talks, discussions and seminars organised by Castlefield Gallery.
Invitations to Castlefield Gallery exhibition previews and events
CG Associates will receive invitations to all Castlefield Gallery exhibition previews. 

_______________________________________________________________________________________
Discount
As a CG Associate, you can get a 15% discount from Blyth's Art Shop, 1 Stephenson Square, M1 1DN. You can get an idea of their stock at http://www.artmanchester.com/ To get the discount, you will need to show proof of identity – Blyth’s has a list of CG Associates members which is updated weekly. 
If you want to get the discount for online orders from Blyth’s, please send an email to associates@castlefieldgallery.co.uk with “Permission to pass email address on to Blyth’s” in the subject header.

_______________________________________________________________________________________

Planned additional benefits include:
Links with artist-led groups nationally
Castlefield Gallery will set up “Go and See” visits for CG Associates to artist-led groups.    

Advice on fundraising for CG Associate group activities such as research trips.
Opportunity to apply for a studio visit or portfolio session with nationally/internationally recognised artists and curators.

 Castlefield Gallery will invite established curators and artists to see the work of CG Associates, either at portfolio sessions, studio visits or as part of the selection process for Launch Pad exhibitions.

Directory of recommended suppliers

CG Associates will be able to contribute to a directory of recommended art suppliers and contractors, for example printers, bronze casters, canvas suppliers, art movers etc.

If you have any questions, ring 0161 832 8034 or email associates@castlefieldgallery.co.uk
CG Associates Membership Terms and Conditions

CG Associates membership is open to artists, writers and independent curators working in contemporary art.

Application for membership is for twelve consecutive months. To help spread membership payment, Castlefield Gallery can accept equal monthly payments (new members must pay 6 months in advance, then pay the remaining monthly instalments from month 7).

Members will be notified by email or by post on acceptance of their (first) payment, and receive their handbook within 21 days.

Membership will have these benefits:

· Opportunities to apply for two to three Launch Pad exhibitions a year at Castlefield Gallery 

· Access to temporary spaces via Castlefield Gallery’s New Art Spaces scheme, which offers ‘pop-up’ project/exhibition spaces for artists and creative practitioners.

· An hour’s one-to-one advisory session with a key member of Castlefield Gallery staff.

· Access to professional development training and workshops, produced by Castlefield Gallery.

· Members’ names and a link to their website/blog listed on Castlefield Gallery’s website.

· Invitation to monthly CG Associates sessions
· Invitation to Castlefield Gallery exhibition launches and events.


Membership benefits may be subject to change at any time. No refunds will be made.
Memberships are not transferable. 

Group membership
Groups can join CG Associates if they have an established and documented collaborative practice. Groups can only get slots for advisory sessions or ‘crits’ as a group, rather than individual sessions, and can only apply for a New Art Space as a group. For certain events, e.g. if there is likely to be limited places, groups can only send one member.
Equality
Castlefield Gallery has an equality and diversity policy which aims to enable everyone to access the same opportunities and is backed by legislation to prevent discrimination based on prejudices against any group.
	CONTEMPORARY ART RESOURCES
______________________________________________________________________________________

This part of the handbook is intended to provide information and support for artists of all disciplines. Rather than attempt to provide comprehensive listings it provides information about key regional and national projects, galleries and agencies. The main focus is on the northwest but we signpost all the major national funding and professional development support agencies. 

We also list key artist-led activities from around the country; the aim of this is to provide artists with a way in to the grass roots activities that are taking place in a specific locations. As many artist-initiated projects are small scale, short term and receive little national attention we have attempted to highlight key groups, they will have a more in depth knowledge of activities in their area. Please contact us on associates@castlefieldgallery.co.uk if you know of a project that you think should be listed. 

Castlefield Gallery has initiated and runs www.theartguide.co.uk a dedicated information listings website on contemporary visual arts activity in the North West of England. Register your details at http://www.theartguide.co.uk/subscribe to subscribe to a regular e-newsletter and receive your personal invite to forthcoming events. 

_______________________________________________________________________________________

KEY INFORMATION SOURCES

a-n The Artists Information Company www.a-n.co.uk
Information for and about professional visual artists and their practice, including information on fundraising, Codes of Practice for artists and organisations and toolkits on subjects such as contracts, fees, fees. 

Artquest www.artquest.org.uk
 Lots of invaluable information including Artlaw – legal resources and free advice for artists; Artelier – an online international social network for visual artists; and a wide variety of How To guides for every part of an artist's career.  

________________________________________________________________________________

The main artist-led galleries in the North West providing professional development support for artists are: 

Art Gene (Barrow-in-Furness) www.artgene.co.uk 

Static (Liverpool) www.statictrading.com/ 

Storey Gallery (Lancaster) www.storeygallery.org.uk 



STUDIOS IN THE NORTH WEST
If you know of a North West studio that is not on the list please email us on associates@castlefieldgallery.co.uk with its details for inclusion. 

Barrow-in-Furness 
Art Gene  www.artgene.co.uk 

Blackpool
Blott Artist Studios www.blott.co.uk

Bolton
Neo Artists http://www.neoartists.co.uk

Congleton
Electric Picture House http://www.electricpicturehouse.com/

Hebden Bridge
Northlight Art Studios http://www.northlightstudio.co.uk/

Lancaster
Luneside Studios  www.lunesidestudios.com

Liverpool
Arena http://arenastudiosandgallery.com

Elevator Studios http://elevatorstudios.com

Royal Standard www.the-royal-standard.com

Macclesfield
Longden Arts www.longdengallery.co.uk

Manchester
AWOL Studios www.awol-studios.co.uk

Bankley Studios and Gallery www.bankley.org.uk

Manchester Craft and Design Centre www.craftanddesign.com

Mirabel Studios http://www.mirabelstudios.co.uk/home.html

Rogue Artists Studios www.rogueartistsstudios.co.uk 

Work for Change www.work.change.coop

Melling, Lancashire
Green Close Studios www.greenclosestudios.co.uk

Mossley
Woodend Artists http://www.woodendartists.co.uk/

Northwich
London Road Studios http://londonrdstudios.wordpress.com/

Preston
Oxheys Mill Studio www.oxheysmillstudios.com

Rossendale
Valley Artists www.valleyartists.co.uk


Salford
Hot Bed Press http://www.hotbedpress.org

Islington Mill www.islingtonmill.com

Kings Arms studios www.kingsarmssalford.com

MASA Artists Studios www.masa-artists.com

Suite Studio Group www.suite-studiogroup.co.uk 

Stockport
Vernon Mill www.vernonmillartists.com

Wigan
Cross Street Arts http://www.okstudios.org/
________________________________________________________________________________

NW SUPPORT AGENCIES
Regional organisations that provide support and advice: 


Business Practice (Merseyside): Merseyside Acme www.merseysideacme.com 


Business support for artists and creative entrepreneurs: CidaCo (Leeds) www.cidaco.org 

Business start-up support in the North West: Blue Orchid www.theblueorchid.co.uk/

Community Art: Community Arts Northwest www.can.uk.com CAN also run a very useful email announcement service

Craft and Design: Manchester Craft and Design Centre www.craftanddesign.com

Creative Enterprise: The Tool Kit www.thetoolkit.net

Design and Commissioning: Liverpool & Manchester Design Initiative www.designinit.org.uk

Disability and the Arts: Full Circle Arts www.full-circle-arts.co.uk

Networking: Creative Industries Networking Group (CING) www.meetup.com/C-I-N-G/ 


Performing Arts: Panda www.panda-arts.org.uk

Photography: Redeye www.redeye.org.uk

Printing Facilities: Hot Bed Press www.hotbedpress.org

Public Art: CITE www.direct.gov.uk and for universities www.hero.ac.uk9/09

_______________________________________________________________________________________

OTHER LOCAL SOURCES OF ADVICE
Networking with professionals e.g. copyright lawyers: Junior Chamber International Manchester www.jcimanchester.org.uk/
Social Media: SMC_MCR http://socialmediamanchester.net
SMC_MCR is a monthly meetup for anyone and everyone interested in digital innovation and social media in Manchester

UK SUPPORT AGENCIES
National agencies that provide professional development and other support services: 

Acme www.acme.org.uk
Run studios and residencies in London but also have a downloadable national studios list.
 a-n The Artists Information Company www.a-n.co.uk 
 Information for and about professional visual artists and their practice.

Artquest. www.artquest.org.uk 
Containing the Artlaw archive and lots of useful How To guides, aimed mainly, but not exclusively, at artists practicing or exhibiting in London.
Artists’ Bill of Rights Campaign http://artists-bill-of-rights.org
Promotes the adoption of a set of ethical standards for competitions and has advice and guidelines.
Artsadmin www.artsadmin.co.uk 
Provides a comprehensive management service and unique national resource for contemporary artists who cross the spectrum of new theatre, dance, music, live art and mixed media work.
The Arts Catalyst www.artscatalyst.org 
The Arts Catalyst's mission is to extend, promote and activate a fundamental shift in the dialogue between art and science and its perception by the public.
www.artsmediacontacts.co.uk/local/pressplannerform.php Arts Media Contacts 
Fully searchable press contacts database with an annual fee. They also have a useful free Press Planner.  

Artsconsultants.org http://arts-consultants.org.uk/index.asp
Register of art and arts consultants working in and for arts organisations and for artists. In existence since late in the last millenium to give arts organisations a source of information on arts consultancy and consultants. The site was started by the English and Scottish Regional Arts Boards and is now operated by Dimensions4Arts (Derek Handy and associates).

Artupdate.com www.artupdate.com 
Lets you know what's going on everywhere, including a downloadable bi-monthly London gallery guide
Axis www.axisweb.org
National online resource for information about contemporary art and artists, with a directory of over 2000 current practising artists in the UK a series of programmes designed to keep you up-to-date with current developments in contemporary British art. 

Commissions East www.commissionseast.org.uk 
Visual arts development agency that works with artists and commissioners to create innovative visual arts projects that place artists’ work at the heart of everyday life. 

Engage www.engage.org 
Leading international association for gallery educators, artist educators and other arts and education professionals. 

Foundation for Women's Art www.fwa-uk.org
Networking, administrative and educational organisation which has as its core activity the promotion of women artists. 

Live Art Development Agency http://www.thisisliveart.co.uk
Resources and professional development schemes for the support and development of live art practices and critical discourses in the UK and internationally. 

Matt Roberts Arts www.mattroberts.org.uk 
Not-for-profit organisation which is dedicated towards aiding creative practitioners: artists, designers, photographers etc.. at all stages of their career in developing their practice, and professional skills. 

Midwest www.midwest.org.uk
Aims to support regional, national and international collaboration and communication and provides a platform for artists and visual arts professionals to communicate with each other to develop initiatives and share experience. 

National Federation of Artists’ Studio Providers http://nfasp.org.uk/
Professional membership body for all those engaged in developing and managing affordable studios for artists in the UK.
Own-It www.own-it.org
New service which offers free intellectual property advice for London's creative people. (Non-Londoners are allowed to look though) 
Public Art Online http://www.publicartonline.org.uk
Information site which provides guidance and examples of public art in the UK and internationally. 
Trans Artists http://www.transartists.org/
International knowledge centre on facts, use, and value of artist-in-residence opportunities as well as other opportunities for artists to stay and work elsewhere.

Visual Artists Ireland www.visualartists.ie
Visual Artists Ireland is an all Ireland body for professional visual artists. It provides services, facilities and resources for artists, initiates artistic projects and publications and acts as an advocate on behalf of individual artists. The organisation was established in 1980 and has a current membership of over 1,400 artists 

For Visual Artists Northern Ireland http:/visualartists.org.uk/
Collaboration between Visual Artists Ireland and our many partner organisations in Northern Ireland and other parts of the United Kingdom. The purpose of the project is to provide core information on services, support mechanisms, professional development, and opportunities for professional visual artists in Northern Ireland. 
Visual Artists Scotland www.visualartsscotland.org
Represents both fine and applied artists in Scotland. It is one of the few organisations that actively promotes and exhibits the work of contemporary visual and applied artists side by side and is a multi-disciplinary platform where painters and textile artists, sculptors and ceramicists, and photographers and textile artists exhibit together. 

_______________________________________________________________________________________



FUNDING BODIES
National funding bodies that can help finance a wide range of artist’s development initiatives: 

Arts and Humanities Research Council www.ahrc.ac.uk
Arts Council England www.artscouncil.org.uk 

Arts Council of Northern Ireland www.artscouncil-ni.org
Arts Council of Wales www.artswales.org 

Crafts Council www.craftscouncil.org.uk 

National Endowment for Science Technology and the Arts www.nesta.org
Creative Scotland www.creativescotland.com 

The Henry Moore Foundation www.henry-moore-fdn.co.uk
Commonwealth Foundation www.commonwealthfoundation.com 

Visiting Arts www.visitingarts.org.uk 
_______________________________________________________________________________________

NORTH WEST GALLERIES AND ARTIST-LED PROJECTS
For comprehensive details on the visual arts in the North West visit www.theartguide.co.uk _______________________________________________________________________________________

MANCHESTER 

Bankley Gallery www.bankley.org.uk/gallery/gallery.html 
Aims to give new and emerging artists the chance to exhibit their work while also providing a space in which more established artists can experiment with their practice. 

Blank Space www.blankmediacollective.org
Promotes emerging artists. It has exhibition space at Blank Space n Hulme and hosts artists’ online portfolios for free on its website. 
Bureau www.bureaugallery.com
Purpose-built, independent art gallery, which provides a platform for dynamic, exciting and experimental work by emerging and established national and international artists. 

Centre for Contemporary Chinese Art  http://www.cfcca.org.uk
UK agency for the promotion of contemporary Chinese art and the interpretation of Chinese culture. Offers a wide range of opportunities such as workshops, residencies and talks. Applicants can be local, international and of Chinese or non-Chinese descent.
Contents May Vary www.contentsmayvary.org
Manchester-based contemporary artist collective. Co-founded and formed in 2004. 

Cornerhouse www.cornerhouse.org
Greater Manchester's centre for contemporary arts - it presents an international programme of visual arts, film, video, television and publications. 

International 3 www.international3.com
Exhibition and project space that has developed out of the city’s artist-led activity. It runs a year-round programme of new commissions, solo shows, group exhibitions and events. 
Kraak Gallery http://www.kraak.co
Founded by local artists to create an exhibition space dedicated to the ideals of collaboration and open expression. KRAAK is committed to artist-led exhibitions. 
Lionel Dobie Project http://lioneldobieproject.com
Venture in support of emerging curators which runs curatorial residencies and  projects. 
Manchester Art Gallery http://www.manchestergalleries.org
Home to the city’s collections of fine art and decorative art. The collection covers over six centuries up to the present day, with an especial focus on 19th century British paintings.
The Penthouse http://thepenthousenq.com/
Artists’ workspace, free contemporary art library including a sound art archive, project space and residency opportunities.
Twenty+3 projects www.20plus3.co.uk   
Contemporary art project in a converted front room in Manchester. It is an international space for exhibitions, events, discussions and residencies connecting artists from different parts of the world and Manchester. 

UHC www.uhc.org.uk
Design and multi-disciplinary art collective concerned with the fundamental social phenomena of power relations, economics and the environment. UHC instigate their own projects and work with others on group shows and events. 

Whitworth Art Gallery www.manchester.ac.uk/whitworth 
Hosts contemporary art exhibitions and events as well as an extensive textile collection.
_______________________________________________________________________________________

SALFORD

Leftfield Fine Art Publishing www.salfordleftfield.co.uk 
Fine art and low volume digital publishing, work with emerging and established contemporary artists and designers and provide high quality limited edition prints and artefacts. 

King’s Arms www.kingsarmssalford.com
Artists’ studios and top floor events space. 
Islington Mill www.islingtonmill.com
Home to over 50 artists studios, a gallery space, a B&B and a club space. 
_______________________________________________________________________________________





BARROW-IN-FURNESS
Art Gene www.artgene.co.uk
Independent artist-led (inter)national research facility. 
_______________________________________________________________________________________
BOLTON

Neo Artists http://www.neoartists.co.uk
Not-for-profit organisation, founded to aid the development of creative practitioners. Provides studio space,  exhibition and curating opportunities, print, sculpture and 3d facilities and workshop programme
_______________________________________________________________________________________

BURY

Bury Art Gallery http://www.bury.gov.uk/index.aspx?articleid=2537
_______________________________________________________________________________________

CONGLETON

Electric Picture House http://www.electricpicturehouse.com/
Co-operatively run organisation formed around the principle of providing an arts space that has community involvement as one of its core functions , and of being a democratic organisation run by its members. Our aim is to provide affordable space for artists and to run regular art workshops, community projects, exhibitions and arts events in our gallery space.
_______________________________________________________________________________________

GRIZEDALE
Grizedale Arts www.grizedale.org
Curatorial project based in the Lake District, on a site run as a productive small holding and working farm house, with an ongoing programme of events, projects, residencies and community activity. Underpinning this programme is a philosophy that emphasises the use value of art, and promotes the functions of art and artists in practical and effective roles, as a central tenet of wider culture and society. 
_______________________________________________________________________________________

LANCASTER

Folly www.folly.co.uk
Storey Gallery www.storeygallery.org.uk
Artist-run venue that presents high quality contemporary visual art. 
_______________________________________________________________________________________

LEIGH

Turnpike Gallery, Leigh  www.wlct.org/Arts-and-Festivals/turnpike-gallery/turnpike-gallery.htm
Temporary exhibitions focusing mainly on contemporary art, presenting a mix of local, regional, national and international artists, accompanied by a variety of participatory activities for the general public, schools and community groups. ________________________________________________________________________________

LIVERPOOL

Arena http://arenastudiosandgallery.com
Artist-run organisation providing studio space for artists and creatives ranging from illustrators to fashion designers.  Arena encourages and supports new projects, commissions, educational teachings, workshops, exhibitions and other opportunities. Arena Studios hosts events throughout the year including exhibitions, open studios, auctions and talks. 
Bluecoat Gallery http://www.thebluecoat.org.uk
Rents studios to artists as well as running exhibitions and events in its four galleries. 
FACT www.fact.co.uk 
Two galleries which provide a space for temporary exhibitions of film, video and new media by internationally significant artists. Picturehouse at FACT comprises three cinemas screening art-house and independent film. 

Liverpool Biennial www.biennial.com
The largest international contemporary art festival in the UK.  

Royal Standard www.the-royal-standard.com
Artist-led gallery, project space, studios and social workspace in Liverpool. 

Static http://www.statictrading.com
Large gallery/multi-use space, coffee bar and kitchen and ten studio spaces. The Static organisation is concerned with the processes of creative production, exchange and trade and the structures that support these things. Static are often commissioned to undertake art, architecture, academic and writing projects. Static also commission, produce and curate small-large scale art, architecture, publication, symposium and music events. 

Tate Liverpool http://www.tate.org.uk/liverpool  
_______________________________________________________________________________________

OLDHAM

Gallery Oldham www.galleryoldham.org.uk
_______________________________________________________________________________________

MISC
Cheshire Artists’ Network http://c-a-n.co.uk
Network of visual artists and craftspeople.CAN aims to expand the opportunities for artists to develop their practice, make high quality work and run workshops.  

Lime http://www.limeart.org
Lime develops, co-ordinates and delivers a wide range of creative projects within healthcare. The aim is to show how the arts can play an important part in enhancing quality of life and quality of care.

Comme Ca PR http://www.commecaart.com
Act as art consultants. Provides art for the Lowry Hotel.
_______________________________________________________________________________________

OPPORTUNITIES
British School in Rome http://www.bsr.ac.uk/awards/fine-arts
Offers funded opportunities to artists at different stages of their careers to research and make work in Italy.

British Council www.britishcouncil.org 
Exhibiting British artists abroad and touring foreign artists to the UK. 
_______________________________________________________________________________________

CROWD-FUNDING WEBSITES
gofundme.com http://gofundme.com

kickstarter.com http://www.kickstarter.com

sponsume.com www.sponsume.com

wefund.com http://wefund.com
APPENDIX A: Clarissa Corfe – How to write a proposal     CG Associates session, 20th February 2013

Content

· If you are submitting a group proposal, include a biography or description for each of the key artists involved. 

· If the artists are not confirmed give an idea of the kind of artists you will (realistically) invite/include, otherwise the proposal becomes too vague and nebulous. 

· Consider thoroughly how well you meet the criteria and demonstrate this within your proposal.

N.b. There is a difference between addressing criteria in a funding application and addressing artistic concerns within a gallery’s artistic programme. For example, if you are asked to respond to an artistic policy that is centred around notions of memory, time and history, do not break down each of these aspects and respond to them individually as it will result in a proposal that looks contrived and shoehorned into their exhibitions policy.
Make sure you’re familiar with exhibitions they’ve put on previously. 

You may need to research the gallery’s interests and artistic policy in order to find out the criteria, but you also need to offer something new to the gallery that fits within their interests. 

· Galleries will also be looking at subjective qualities: originality, ambitious but not unrealistic proposals, the ability to engage an audience, how the artist contextualises their own practice within contemporary art practice or the wider world of culture, politics, science etc 

· Logistics: demonstrate that the proposal is realistic, that the artist/s will be able to produce the proposed work, and that the artist/s have the required technical ability.  For proposed new work, give as much information as you can and an outline of how you will go about producing the work. 

· Take into account strategic considerations: how timely is the opportunity for the artist at this stage in their career, how well will the exhibition fit into the gallery’s funding priorities, is there potential for the gallery to bring in partners and collaborators (thus maximising capacity, funding opportunities, marketing potential, new audience potential). 

· Get a second opinion – build in enough time to sleep on the proposal once you’ve written it and to ask someone to look over the proposal before you send it. 
Style and format

· Be concise, clear, and coherent - don’t waffle or use sweeping, grand statements. 

· Mark sections clearly – proposal, CV etc.

· Don’t use academic language – use professional language and your own language.

Images

· Images need to be good quality. Research by looking at other artists’ websites. Invest in a photographer who can take some professional documentation for you if you do not have the skills yourself. Get a peer or another curator to help you edit the works you submit. Do not use copyright symbols on the images – it gets in the way. Include a written credit instead.


· Videos need screenshots and a link. For as yet unmade work – send images of similar work, images of your best work, technical drawings or details to show how you will be able to achieve the project. 

· Format: pdfs and docs are easy to read on screen and to print off. Online submissions are not great unless you can print them off. 

Budget

· If there is a budget – use it! You won’t get brownie points for stating that you’ll do it all for free. 


Solicited proposals

· Do think outside the box, but not so far outside it that you bypass the criteria all together.

· Do push the boundaries of the brief unless the brief has been developed to align with a wider political agenda, for example if you are applying for a commission from a commissioning agency, City Council or developer for example. A lot of the time they are needing to tick boxes or their reasons for commissioning are PR-based.

· Do stick to the word count unless the application is more complex, e.g. group exhibitions, or more maverick approaches to exhibition organisation and curation. 

· If you do not understand the submission process – call or email the gallery to ask for advice. 

· Research who is on the selection panel – this may help you decide which project to submit. 


Unsolicited proposals

· In most cases there is no point developing a grand curatorial narrative for unsolicited proposal unless you feel confident that it is of interest to the gallery or meet its wider political agenda. 

· Send a cross-section of work/projects that you think the gallery might be interested in – this gives the curator more flexibility in how they use your work. Only send in the best of your work. Get a peer or another curator to help you edit the works you submit. 

· Send your artist statement together with images. 

· Research and have an awareness of artistic interests of the gallery - a scattergun approach rarely works. 

· It’s worth putting your work forward even if you don’t have enough for a one-person show – you might get put forward for something else.


Laying the Groundwork

· Network

· Have a mailing list

· Send bespoke invitations to open studios, exhibitions etc 

· Attend portfolio review opportunities 

· Use everything as an opportunity when you come up against hurdles 


Launchpad

We will be looking for quality of work, how you talk about your work, how it’s contextualized, whether the project is achievable, how timely in your career the exhibition is. We are interested in work that is a testbed for production and exhibiting.













APPENDIX B: Notes from Clarissa Corfe Launch Pad Proposal Feedback 26th June 2013

Give the reader something to visualise immediately – make sure the name of the show, the names of the artists, and the theme of the show are all in the first paragraph – be helpful to the reader! You can then go into more detail.

If you’re applying for a solo show, consider whether your work is really at the right stage. Are you ready for a solo show? Do you have a large enough body of work? Is the quality high enough? Is it a good opportunity? Outline why it’s a good idea. 

Consider the interests of the gallery – are they interested in themes, e.g. the role of the artist within the art world, or in artists? How might the public engage with the exhibition? 

Make the admin easy for whoever’s assessing the proposals – submit it all in one file, eg a pdf or Word document. Don’t expect them to click on lots of links to images – include the images in the document – although it is okay to include a link to your website.
Make sure you have good quality images of your work – not photographs of it within your degree show booth. The images need to look professional, so no fire extinguishers or bags in the background! And also make sure the lighting and composition are good. If you are showing a complicated installation, make sure you include images of the details as well as images of the entire piece.

San serif fonts such as Helvetica are much easier to read – use 11 or 12 point.

Delivery
Think about what kind of support is available from the gallery. If the gallery is asking for curatorial proposals, don’t rely too much on the gallery for curatorial advice. 

If you have experience of delivering similar projects, outline this within the proposal – this will reassure the gallery that you can deliver what you’re proposing.

Professional Development
Why is this exhibition good for you at this time? Be objective, and show an awareness of how your practice fits within the wider artworld context.

Is this an opportunity to experiment with your practice, or to show a body of recent work?

Launch Pad Proposals
Sevie Tsampalla’s successful Launch Pad proposal (for the August 8-18 slot) was beautifully written, very clear and contained  just the right amount of information about the artists – not too much, not too little. [n.b. the Launch Pad application guidelines stipulated a maximum of 250 words per artist, so maybe this is a useful amount to aim for in other applications.] The proposal communicated the idea of the exhibition straight away, it included both regional and international artists, and above all it was very very clear!

On the whole, the group proposals submitted for the August Launch Pad were the strongest set of proposals yet, maybe because putting together a group proposal demands more objectivity, greater clarity in setting out the theme of the exhibition or because it gives a greater amount of work to draw on.

If you can, it’s always worth getting somebody else to look over your proposal before you send it off. It doesn’t have to be someone involved in art; just anyone who can tell you whether it’s clear, and comprehensible.

If you are struggling to work out what your strongest work is, ask someone else for their opinion. If you have a website, you can check your stats to see which pages or images people look at the most.

APPENDIX C: Notes from Axisweb session on Web and Social Media Marketing for Artists, 20 March 2013

Good websites
Raluca Popa http://www.ralucapopa.ro/
Has contact details on every page
Lists upcoming events
Includes a pdf portfolio – useful to print off and look at later (but it would be even more useful if it had a date on it)
The site is well laid-out and contains practical info, e.g. dimensions and dates of work

http://emilyspeed.co.uk/links.php – has good links

http://www.martinavermorel.com/ – uses mistersite.com shop template

Indexhibit – is another template artists can use; it costs 25 euros

 General tips
Be selective – use the site as a shop window
Don’t update in bulk – trickle feed new content – the more regularly new content is added to your website, the better your search engine ranking.
Make people feel special – let them subscribe to a newsletter
Use mailchimp – and send them stuff with their name.
Send personal invitations to Private Views
Use key words in headings and  titles
Include practical info – materials, dimensions
Get a second opinion on your website, and get someone to proofread it.
Don’t take on too much
Don’t use watermarks or copyright symbols on your images
To reduce spam, it’s okay to have square brackets or spaces around the @ in your email address.
You can collect email via gmail, which has good spam filters.
Writing 
Go tabloid: use headings and subheadings
Paragraphs – 3 sentences max.

Social Media

Twitter
James Clarkson – tweets in response to gallery tweets, is getting known to galleries that way.

Use tweetdeck or hootsuite to monitor your Twitter mentions. These can display multiple Twitter streams simultaneously.
Mae sure you have a link to your website on your Twitter profile, and have a Twitter feed on your website and your blog.

To monitor your Twitter stats, you can use tweetreach, tweetlevel, tweetgrader, tweetstats – but apparently these only cover the previous week.

You can gauge your Twitter influence by the number of retweets, conversations, followers.

Blogging
Kirsty Hall.co.uk – v. Active blogger
a-n artists talking blogs – very useful
Nicola Dale’s blog on collaborating has led to lots of offers to collaborate.

Tumblr v Flickr
Artists don’t seem to use Flickr. You can generate communities on Tumblr (?)

Linked In – Blue Macaskill is a good user of Linked In.
Pinterest – Chantal Powell is a good example

Vimeo – you have to sign in, which discourages interaction, but you can embed the videos on your own website. 

Google analytics – useful for stats.
“Flagging” – go to Google analytics – calendar – month – comment – e.g. when you do a new post – you can then relate it to traffic flow.

Can possibly also use plugins for stats.

Facebook stats can be got from Facebook Insight.

You can use a different url for each link to find out where traffic is coming from (but each url must direct link to the same page e.g. your homepage) [nb I didn’t fully understand how to do this]

Axisweb – 56% of enquiries about work result in a sale.

65% of artists received an opportunity through their Axisweb profile

There are 200 opportunities on the website
It costs £28.50 per year or you can get a free account with less stuff.

Don’t forget – face to face contact is the most important thing!






APPENDIX D: Notes from Kate Feld’s Blogging for Artists workshop, 5th November 2013

NB This is a mixture of my notes and Kate’s PowerPoint slides. 

Kate Feld writes for the Manchizzle and Creative Tourist, and set up the BlogNorth awards.

What is a blog?

· A journal 

· A social networking platform

· A news feed

· A curated selection of content

· An online magazine

· A conversation

· A media channel

Set out your stall
Choose a memorable name

Know what your blog is about

Develop a voice and stick with it

It’s much better to have your own domain name – don’t use www.myblog.wordpress.com, it looks unprofessional and if you move off wordpress you can’t take the name with you. You can buy a domain name from 123-reg.
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The Manchizzle has a blogroll – “A big list of good blogs mostly from Manchester, with a few extra good quality ones from around the North West” -  this brings traffic to the site, as people go to it in order to find other blogs.

There is some basic info about Kate in the sidebar.

Posts are tagged at the bottom – eg 
Posted by Kate Feld at 10:18 AM No comments: 

HYPERLINK "http://www.manchizzle.com/2013/10/which-is-mostly-full-of-blogs.html" \l "links"Links to this post 

Labels: #blognorth13, #mlf13, blogging workshops, blogmeets, castlefield gallery 

This makes it easier for people to find relevant content.


Different blogging options

Blogger is good for inexperienced people.

Tumblr ir good for images and social networks.

Writing a Post: keep it simple
When writing a blog post, use an attention-grabbing headline. Put some context in the first line of the post, then expand. 

Give full event information in posts

Use a simple ‘call to action’, e.g. “join our event on Facebook” with embedded links

Tag your posts 

 Online readers are more fickle than print readers so you need to quickly give them a reason to keep reading.

Post once a week to maintain an audience, 2-3 times/week to grow an audience.

Style and Tone

Should be personable, friendly, relaxed and slangy. Reading a blog shouldn’t feel like work. Develop your own voice. This takes time. You will mess up. You will get better.

Hyperlinks
Use them to add context or authority; a shortcut for the writer, a resource for the reader.
Link generously but judiciously. 

You’ve posted. Now what?
Tweet about it:
https

HYPERLINK "https://twitter.com/katefeld/status/277014779200147456"://

HYPERLINK "https://twitter.com/katefeld/status/277014779200147456"twitter.com/katefeld/status/277014779200147456 

Put it on Facebook:

http://

HYPERLINK "http://www.facebook.com/creativetourist?ref=hl"www.facebook.com/creativetourist?ref=hl 


Pin it on Pinterest:

http://pinterest.com/pin/189362359303712816

HYPERLINK "http://pinterest.com/pin/189362359303712816/"/ 

Images
http://www.brainpickings.org/ uses images well.

Don’t just grab images off the internet to illustrate your posts – you will be in breach of copyright – get permission (you can put image credits in italics to avoid breaking up the text).

You can also search for Creative Commons images on Google or Flickr; these will have license permissions saying how you can use them, for example that you can reproduce them but not make money from them. Wordpress and Blogger have Creative Commons add-ons that you can add to your blog. You can also put copyright information in your footer. You can also watermark your photos [although many people hate how this looks].

If you allow comments, make sure you moderate them.

Blog posts attract fewer comments now because conversations tend to take place on Twitter.

If you want to make your links shorter, use tinyurl.com or https://bitly.com/; if you have a bitly account, you can track the traffic from the links.


Some things that help in planning a blog
Read other blogs – see what you like or don’t like. You can use a blogreader or bookmarks to check blogs that you’re interested in. [see here for more info on blogreaders: http://www.craftycupboard.net/2013/03/choosing-your-new-blog-reader.html
Use Google to find tips for Search Engine Optimisation (ways of making sure your blog comes up high in search results). Using tags is good for this.

If you want to publicise an exhibition or event, sent stuff out to local arts bloggers and arts media.

Axisweb recommend http://kirstyhall.co.uk/ and http://chantalpowell.wordpress.com/ as  examples of a good artist’s blogs. Kirsty Hall has a Creative Commons license and copyright info on her blog, and is Pinterest-friendly – this means you can pin images from her site without asking.

If you are an a-n member, you can have an Artists Talking blog on their site; Nicola Dale’s blog on collaborating led to lots of offers to collaborate.

Suggestions for Content

	· Interviews                                 

· Profiles

· Sildeshows

· Inspirations

· Audio interviews

· Vodcasts

· Issues

· Debates 


	· News

· Mini-essays

· Guest posts

· Backgrounders

· 5 minutes with…

· Behind the scenes 

· Guides and tutorials

· Photo of the week 

· 


 Talk about your inspirations – people are very interested in the creative process. Provide a window into the work you’ve been doing.

Ask to interview someone you’re interested in.

Ask someone to write a guest post, eg an artist or someone you’re interested in.

Think about having a regular weekly feature – eg surprise inspiration of the week, idea of the week. 

Write a “backgrounder” post – investigate an idea, eg a short essay on an are that you’re working on.

You can use the blog for comment about other art, or link to things about your work, or to interesting reviews. 

Don’t let the blog end up as an onlin notebook – it needs to be accessible, not impenetrable.

Have a Content Plan 

	Weekly
	Monthly
	Occasional

	Difficulty of the week


	Interview
	Guest post


Fair Use policies

Attribute any quotes you use. You can also link to the source or to the originator’s site. If you’re replicating whole pages, you are probably infringing copyright.
Twitter
A Twitter account is also useful – Kate has seven. You can use your Twitter account to publicise new blog posts – but only tweet about each post a couple of times.


Use Twitter to 

· Publicise exhibitions/events/new work

· Expand your online community

· Stay in contact with your field

· Get more traffic to your blog/website

· Make friends

· Don’t be a plugger 

· Good balance of Tweets, RTs,responses, links and images.

· Tweet like a real person 

· Be helpful and people will respond in kind (the “hivemind” mentality) 

Tweets disapper after 7 to 10 days – but you can save interesting ones by other people by Favouriting them. This is a good way to save them to read later, and also a mark of appreciation.

Facebook


· Does your art/work need its own Facebook page? 

· Post updates 1-2 times a week max, always different from Twitter/Blog.

· Facebook is best for publicising events. 

· Facebook may retain rights to any images you publish on it. 

Pinterest
Pinterest is a good option for artists whose work has a strong visual element

can be a good way to get your work out. A cross between an image-sharing social network and a bookmarking tool, Pinterest works by organising or "pinning" images from the web to a virtual pinboard. Users can re-pin items from other boards to their own and "like" or comment on things others have pinned. 

Creative Overlap
Social media tools can become part of your art-making. 
Use writing blog posts to delve into your own practice and inspirations. 
Pinterest as a virtual pinboard of ideas or visual markers of work at different stages. 
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